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FOREWORD 



Just as the nigh school ♦'diploma Is no longer sufficient to enter 
many vocations so the baccalaureate degree is no longer adequate 
in certain professions, such as education. In an effort to provide 
for advance training for Indians in education leadership, the Bureau 
has entered into agreements with three universities known for their 
excellence in course offerings in the profession. The graduates 
from the program over the years have made an important beginning 
toward a cadre of trained education professionals available to 
Indian communities and to programs serving Indian people. This 
effort represents a positive step toward Indian self-determination 
in the field of education; particularly in the role of management 
of school programs. 

/ /; 



Len^yDilling, Higher ^cation Rober . E. Hall, Ed.D. 

Assistance Specialist chief. Division of Continuing Education 
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PREFACE 



The original cjoncept, under which the American Indian Administrator 
Training Program emerged, was given the impetus '^y a pressing need 
to prepare selected Indian persons with high potential leadership 
abilities and provide them specialized training in management, 
administrative and change agent skills v/hich would be utilized in 
the educational system that directly 'effected Indian people. The 
overriding thrust of these programs at the three institutions was 
to increase the participants' knowledge of educational theory, 
management and administrative techniques, and implementing change. 
The total evaluation activity of these programs by the Division 
of Evaluation, Research, and Development of Albuquerque, never 
lost sight of that objective at each institution. The eval^^'ation 
objective was to measure those accomplishments from the standout 
of programmatic process to accomplish those objectives and from 
the viewpoint of the student participants, who are the product of 
those processes* The data In this report reflects those measurable 
objectives as contributed by the participants. University officials , 
and Indian communities * 

Dr. Thomas R. Hopkins 
Evaluation, Research, and Development 
Indian Education Resources Center 
Albuquerque, New Mexico 
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INTRODUCTION 



The purpose of the evaluation was to determine the success and cost- 
effectiveness of the training programs to prepare Indian Admini^iirti- 
tors for Indian schools and or schools with substantial number of 
Indian children enrolled and other administrative positions at the 
Harvard University, University of Minnesota, and Pennsylvania State 
University • The programs have been in operation since the sununor of 
1970 and have had several combinations of funding sources since their 
inception. The programs were first funded by the Office of Econoi^ic 
Opportunity, Indian Desk Division. Indian Desk at that cime was 
under the direction of Dr. James J. Wilson III. It appears from the 
data collected in the survey that Dr. Wilson was the key figure jn 
getting the educational leadership training programs at all three 
institutions funded and underway. His concept often called the 
"conspiracy" was to get qualified Indians trained as administrators 
with recognized credentials under which they could assume leadership 
positions in Indian education. 

The extent of the realization of this concept and the success of those 
programs becomes apparent upon viewing the various positions assumed 
by the graduates of the three programs. Information acquired from 
the participant questionnaire does indeed reveal that these graduates 
are in influential and significant leadership positions in Indian 
Education. Their positipns range from Educational Program Adminis- 
trators, to College Faculty, State Indian Education Director to Doput^j 
Commissioner of Education. 
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These three programs arc in their fifth year of operation, and to 
date, an evaluation of their success had not been conducted. Each 
of the host institutions have individually evaluated their programs 
on a yearly basis, but no over-all assessment of the programs had 
been conducted, since there appeared to be many needs in Indian 
higher education, the Bureau of Indian Affairs felt it imperative 
that an evaluation be conducted of these programs. 

The Bureau of Indian Affairs first became involved in funding these 
programs in 1971. The total cost of these programs to the BIA for 
the year 1971-1975 is $1,0007,041.00. The continued involvement of 
the BIA as a funding agency necessitated an extensive look into the 
success of the leadership training programs. Major decision areas 
to be included in the evaluation consisted of the following consid- 
erations determined by the higher echelon of the BIA Educational 
Division: 

Decision Areas 

fc'.'iat relationship does the program have to grassroots determi- 
nation of priorities in education, and in non-Education programs? 

What is the need for such programs as compared to the availability 
of other programs? 

What is the cost-effectiveness factor of the program? 

What is happening to the students who complete the training? Are 
they gaining advancement professionally? Are they getting higher 
salaried jobs? 
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what kind of professional contribution are they making? 

What is the general situation regarding the need for such 
programs as Indian educators? 

What types of institutional support does one find at the 
respective campuses? 

In light of these concerns and needs for data to determine continued 
Bureau Involvement, an evaluation of all three programs was conducted. 

The evaluation team found the program administrators, faculty and 
other personnel very cooperative and helpful. Their participation 
in the evaluation was very beneficial in acquiring data for the evalu- 
ation. Hopefully, the results of the study will prove germane to 
their needs. 
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Sunuaa ry 



The evaluation of the Ainorican Indian Administrator Training Program 
at the Universities of Harvard, Penn State, and Minnesota recently 
completed by the Division of Evaluation, Research, and Development 
of Albuquorquo, Now Mexico Included questionnaires to approximately 
90% of all par.t and current participants . It also included on-site 
vi.<;its to the institutions, personal interviews with students, 
directors , professors, administrators and review of program records 
at the institutions and in Washington offices. A community opinion- 
naire was also a part of the study, of the total 159 participants, 
105 or 66% responded to the survey. 

Current records from all three institutions show that a total of 159 
students have participated in the Indian Administrator Training 
Program at the Universities of Harvard, Penn State, and Minnesota. 
The assessment of these programs during February and March 1975 also 
reveal that of the 159 who have participated, 88 have completed the 
requirements for Masters Degree and 7 have met the requirements for 
Educational Doctor's Degree and 1 has received his Ph.D. for a total 
of 96 completion for degree requirements for an overall of 60% com- 
pletion for all 3 institutions combined. Of the 3 institutions. 
Harvard shows, by percentage , the most successful (70.2%) and Penn 
State follows with (64.1%) the second most successful program in 
turning out trained administrators with degrees. The study found 
that a majority of the students in all three institutions completed 
the requirements for Masters Degree the first year they were on 
campus plus a summer session and that a great number of them were 
motivated to pursue a higher degree after meeting the requirements 
and receiving a degree. 

A majority of the 105 participants responding had received their 
Bachelors Degree between the years 1960 and 1969 and brought with 
them to the program an average of 5 to 8 years of work experience 
in the field of education that ranged from elementary teaching, 
college instructor to super intendency . 

A correlation of the participants* salary earnings before and after 
the training reveals a significant increase from lower salary earnings 
to that of an increased salary bracket. As an example, of the 105 
participants responding, only 6 were in the $20,000.00 and above 
salary range and the survey shows that after the training was taken, 
there are now 34 persons in the $20,000.00 and above salary earnings. 
If one can equate higlier salary earnings with that of more responsi- 
bility and authority with a job, then it can be assumed that those 
persons who entf^red higher salaried jobs are now in jobs with greater 
decision-mak ' authority. Overall findings indicate that the 
increased earnings factor is much more significant in the less than 
$20,000.00 salary brackets. Related to the above, 105 persons of the 
159 responding said they now occupy positions that require decision- 
making and involve greater responsibilities . 
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students were asked/ to what dogree the program had met their expecta- 
tions. Half of the 105 who responded said the program had definitely 
met their expectations and the other half said it had met their expec 
tations generally to minimally. A majority of them saxd the program 
had allowed them a high degree of personal involvement in Indian 
Affairs while in the program. A very large percentage (majority) 
rated the training they received from good to excellent. Professors 
and university administrators viewed the students to be bright, 
capable and possessing strong commitments to pursue the skills they 
came to get and rated the students' abilities on an equal basis with 
the regular graduate students in the universities. 

A common finding emerged from the study in the student interviews with 
those who responded to the questionnaire as well as with the interviews 
with administrators and professors. That common concern was the fund- 
ing procedure the program has had to face from year to year. All agreed 
that the uncertainty over whether the program would receive continued 
funding or not seriously hampered the overall operation of the program 
every year. Students at Harvard felt the funding situation appeared to 
be their major concern but they were also concerned with not having a 
program director to give directions and solidarity to the program. The 
University of Minnesota was also concerned with the funding aspect but 
were quite disturbed over the number of students who had left campus 
without completions, just as was the situation at Penn State. As of 
this writing (March 1975), Minnesota has 27 students who are at some 
stage of their studies and need to return to the campus or re-generate 
their efforts and complete the requirements . Penn State has 20 students 
who have left campus with incompletes pending. Seventeen of those 20 
are registered for doctor's degrees while the remaining 3 are pursuing 
masters degree. There was general agreement that it would be leadership 
loss to Indian people, as well as dollars wasted, if BIA did not encourage 
and support those who are in progress toward their degrees and see them 
through it and continue to support a successful program. 

Operating Costs 

In summary, the budget records for 1970 programs were either unavailable 
or contained insufficient information to include as a part of Table I, 
which shows a 4-year financial record. A total fiscal audit of the 
operating cost of all three institutions was not a part of the evaluation. 

The 4-year record .^hows that Harvard expended the greatest amount of 
dollars in student tuition costs, while Minnesota shows the least in 
the same category.* In the Student Stipend costs, again Harvard shows 



^Financial records were reviewed at the three institutions and at the OE 
Office in Washington, D. C. The records review in this evaluation should 
not be considered h fiscal audit. A Certified Public Accountant was not 
a member of the team nor did the evaluation team attempt to review the 
total financial accounting procedures and records for each institution. 
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more money spent ($182,375.00) and Penn State shows the least spent 
in stipend for the four years, ($75,447 .85) . Dependent Stipend shows 
Minnt'sota spending ($96,522.21) greater than the other two institu- 
tions in the four-year span. The Administrative Costs category shows 
Minnesota surpassing the other two institutions . Harvard 'appears the 
least expensive in this category but this can be accounted for by the 
fact that the Harvard program has been without a full-time director 
the last two years. The Total Operation Costs shows all programs for 
4-yec/r expenditures going over $400,000.00 and Harvard going well 
over $550,000.00. 



Recommendations 



1. The Educational Administrator Training Program for Native Americans 
at the Universities of Harvard, Minnesota, and Penn State have 
proven that they can train Native Americans for administrative type 
jobs. They have proven it with a completion percentage at eO% of 
the total 159 Indian participants since the inception of the program 
in 1970. For programs that are meeting their objectives and meeting 
the needs of Indian people by the production of well-trained educa- 
tion administrators , they should be allowed to continue to meet those 
needs until such time as those needs have diminished. 

2. Grant awards have been made on yearly basis with no one being cer- 
tain when the grants would be awarded. This method has hampered 
the program in all aspects, particularly the program stability, 
and recruitment of high potential students. It appears that it 
would be best to fund the programs on a "three year cycle", thus, 
eliminating many of the problems caused by late funding. 

3. If the funding plan is to continue to be a yearly grant program, 
then it would be advantageous for both the funding agencies and 
the Institutions for the awards to be pre-determined and the 
school of education be notified far in advance to allow for ade- 
quate planning and recruitment. 

4. A method of establishing a certification of blood quantum for 
entrance into the program is needed. Issues have developed and 
ill feelings prevailed over the matter of some students' assump- 
tions that there were many in the program who could not prove 
Indian blood degree. The institutions seemed less concerned about 
this matter but it seems the funding agencies need to include in 
the contractual agreement a definite requirement of a blood certi- 
fication in the form of a Census Number, a Roll Number or some 
other bonifide official docum.mt of proof. 

5. It would certainly be an advantage for the Bureau of Indian Affairs 
to appoint a central figure specifically assigned on a continuous: 
basis to be a liaison between all three institutions, BIA and the 
Washington offices. This person would also have the responsibility 
of monitering their programs, evaluation, and developing progress 
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reports. A program requiring the cost of $265,000 of the BIA 
Higher Education, annually, certainly should require an account^ 
ability factor built into the program. 

6. The nature of the Administrator Program at these Universities 
should be, in some form, clarified to prospective applicants. 
Several arrived or accepted the opportunity under the assump- 
tion that Indian oriented education courses would be a part of 
the program. 

7. The program should include an annual inter^program^visitation 

of the three programs. Students expressed interest in exchanging 
ideas and sharing thoughts with other Native American students in 
similar programs. 

8. Strong considerations should be given to allowing additional time 
to the doctoral students to complete their requirements. Several 
students have started their program and had to leave campus for 
various reasons. These students now find it difficult to continue 
an on-going dialogue with their Graduate Coimtittees on campus. 
Professors and Directors feel it would be loss of talent and 
dollars if they were not allowed to complete the entire graduate 
requirements* 

9. A great number of the participants felt the program restricted 
them to one major field and felt they should have some flexibility 
to pursue degrees in other fields. All three institutions' stu- 
dents voiced their desire to see the program allow a more open 
choice for the Indian graduate student m 

10. The rise in cost of living appeared to be placing economic strain 
on most of the students with dependents at all three institutions. 
Some degree of increase in the stipend allowance for all the stu- 
dents is apparently needed. * 

11. Majority of the students felt the selection process at the local 
tribal community should be intensified 9 University officials felt 
that some of the tribally recontnendBd applicants turn out to be 
high risk students who are unable to cope with the rigor of a 
graduate program. There appears to be a need for closer coopera- 
tion in the selection and screening of applicants . it was noticed 
that the program at Minnesota had representatives primarily from 
the local state. Evaluators felt the University should attempt a 
more widely representative selection. 

12. Future funding for these programs should include money for a program 
director at Harvard. Students felt very sincere for a need of a 
Director. They felt the entire program could operate much more 
effectively if they had someone io provide direction and stability 
to the program. 
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METHODOLOGY AND PROCEDURES 

The evaluation of the educational leadership training programs at 
all three of tho host institutions was based on two basic premises: 
(1) Acquiring information determined necessary , (2) Determining 
program effectives of each institution according to their program 
objectives . 

In light of the tasks and the amount of time to conduct the evalua- 
tion the design for the study of these programs was established. 
The over-all study design was based upon the Project Approach Tech- 
nique. This technique was utilized primarily because of the efforts 
required of a small number of people and the operation of the pro- 
jection being dependent upon the mission and the availability of the 
resources . 

In order to evaluate the programs, an examination of major outcomes 
was the basis for the over-all design. Three different data sets 
were utilized to obtain the evaluation information. The evaluation 
instruments included in the appendice of this report consisted of the 
following: Program Participant Questionnaire, Community Opinion 
Survey, and Budget Review. In addition, on-site visits were conducted 
at each institution. Interviews were held with the students as a 
group, with individual students, with program administrators, and with 
financial officers. 
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Survey Instrument s^ 

The Program Participant Questionnaire (see Appendices) was designed 
to illicit information covering several areas. In general, these 
areas consisted of data from the following levels? 

(1) Academic completion 

(2) Present participant service to Native Americans 

(3) Whether the service is defined useful by the recipients 

(4) Participant evaluation of training received 

(5) Need for Program 

(6) Recruitment Method 

(7) Selection Process 

(8) Salary benefits 

(9) Level of Responsibility 

(10) Leadership Positions 

(11) . Curriculum 

(12) Outcomes - degrees/certification, special features 

(13) Personal Data on Graduates 

The questionnaire comprised of questions pertaining to the above areas 
was mailed out to current and par.t participants of the three educational 
administrative program. Time frame for the study is included on page 
of this report. Because of the difficulty in locating some of the 
participants, responses were not as prompt as anticipated. Many of the 
students in the Minnesota program had changed jobs and had to be located. 
As a result o the slow return of initial mail-outs, follow-up letters 
were sent out r participants. The percentage of returns was acceptable 
to base decis- relative to pre-determined criteria of success. Deli- 
nation of sam,. ,-rvey utilized is included in this section of the report. 
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On-Si te Visits 

Each of the three host institutions were visited* Meetings were held 
with administrators, students^ and financial affairr> personnel. Inter- 
views were conducted with individual students, when feasible, at each 
institution . Administrative interviews were also conducted with 
Directors, faculty members and other individuals involved with the 
programs to some extent. The interview instruments are included in 
the appendices of the report. 

Students interviews were conducted in order to expand and supplement 
information obtained from the questionnaire mailed out to graduates 
and current participants. The interviews were conducted on an informal 
basis in order to permit maximum student input. Their comments and 
recommendations are included in Section of this report. 

Interviews with administrative personnel were conducted at each insti- 
tution. The interviews were conducted in an informal basis, however, 
the general format for the interviews is included in the appendices 
of this report. Discussion centered around the following general 
areas z 



(1) 


What is the organizational structure? 


(2) 


What is the institutional support? 


(3) 


Admission criteria 


(4) 


Selection process 


(5) 


Per pupil cost 


(6) 


Administrative costs 


(7) 


Data on Graduates 


(8) 


Specific problems 


(9) 


Special program features 


(10) 


Certification of Indian blood 
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Community Survey 

The community survey was conducted to ascertain Indian Comunity 
opinions of the program and to determine if they felt the programs 
should be a priority. Basic questions were designed to include the 
following items: 

(1) Extent of tribal awareness of the 3 programs. 

(2) Are the programs meeting tribal educational needs? 

(3) Are there other more suitable available programs? 

(4) Do they think funding should be continued? 

(5) Do they have other priorities? 

(6) Impact of programs 

The questionnaire was sent to Indian Tribal leaders, Indian education 
committees, Indian organizations, and various other Indian interest 
groups throughout the nation. The sample utilized for the community 
survey included over number of groups and individuals . 

The community opinionnaire i/> included in the appendices of this report. 
Budget Review 

Financial zecor<ls were reviewed on-site and discussed with program 
directors, administrators and financial aid officers. Records in the 
office of OE, Washington, D. C, were also reviewed. The records in 
Washington reflected financial accounting for all three programs but 
were found to be unorganized and much of the material provided insuf- 
ficient information for one or two of the programs for certain periods 
of time. Records were consulted in Mr. Leroy Falling's office at the 
Indian Education Resources Center, (BIA) , Office of Higher Education, 
in Albuquerque, New Mexico. 
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The financial review report that is in the main body of the report 
is supported by documented records that will either be appended or 
will become a companion document to the report. 
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GRAPH 24 : I BECAME A PARTICIPAm- IN THE PROGRAM 
BECAUSE OF THE FOLLOWING: 
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ItioiAN LEADERSHIP PROGRAN EVALUATION 
PROJECT APPROACH DESIGN 
NOVEMBER 1974 

Step 1 

To begin :he project imediately or within two weeks ^ I would suggest 
we bring on Delia Uarrior for 60 days beginning the first of December 
and let her begin compiling a complete current list of student addresses ^ 
past and present from the three institutions. As soon as she Juxs com- 
pleted this phase J the mailing-out of the questionnaire attached should 
begin. Jerry Harjo could assist in mailing and compiling the data as 
they return. A follow-up letter and questionnaire could also be handled 
by Delia arid Jerry. The analysis and the treatment of the data can be 
handled by all members of the team. At this time^ communication should 
also be established with the Administrative offices and Business office 
persons to make preparations to review financial records dealing with 
the Leadership Programs. This must be done in advance. 

Step II 

A structured interview questions need to be established by our office. 
These questions will need to be carefully structured to elicit responses 
from those (1) who directed the program^ (2) University Administrators^ 
and (2) instructors who taught courses to the participants^ Students 
who are currently participating in the program will have had completed 
the questionnaire but they could be sampled again and allow them to con- 
tribute verbally to the interview portion of the evaluation while a 
second person reviews the budget aspect of the program. These two acti- 
vities could progress simultaneously at the site. It will be necessary 
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for the team to make prior arrangements with university officials to 
review any and all records pertaining to the Leadership Program. 



Step III 

soon as the records review and personal interviews have been com- 
pletedy the team would retuxm and combine their findings with the data 
compiled from the questionnaire and complete a draft report to be 
cleaned-'Up and edited for final reporting. The final editing and 
organizing the report will be the responsibility of the team leader. 
Final reporting should be depicted on the time-table. 

Project Approach Technique (PAT) 

Since the project will require no more than four persons at any one 
time (Ms. Delia Warrior, Mr. Jerry Harjo, Dr. Hopkins, Dr. Leitka), 
and only tioo persons throughout most of the entire project, the design 
of the activity can be somewhat associated with that of Project Approach 
Technique. Primarily because of the efforts required of a small nwiber 
of people and the operation of the project depends a great deal upon 
the mission and the availability of resources. That is, if there is 
a need to associate the project with any kind of design or a model. 

Further discussions should entail: (1) interview questions, (2) clari- 
fication and revisions of the design and, (S) time-table from start 
time to finish time. 
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Additional Staff Ihcded 

Tlie evaluation of the Indian Leader Training Program at the follobnng 
institutions: (1) Harvard University ^ (2) University of Minnesota 
and, (Z) Pennsylvania State University is going to require a member 
of the team to possess more than an average familiarity with budgeting 
and finances dealing w-ith programs at these institutions. 

I have reviewed such a background in Delia Warrior ^s brief resume 
attached. She has extensive background in directing and reviewing 
program budgets and expenditures. I am convinced she will provide us 
with high quality work and professional representation of the evaluation 
team* 

Duties 

The duties of this position will require the individual to have at 

least a Master's Degree in Educational or Administration Programs or 

in Education and/or equivalent' in experience working with educational 

programs, particularly the finance and budgeting aspect of programs. 

f 

The task will require the individual to spend at least SO percent of 
the time reviewing the financial aspect of the total budget of each 
program in terms of; expenditures for materials, administrative costs, 
overhead, cost per pupil, etc. This person must have the knowledge and 
capabilities to conduct a comparative correlation of the expenditures 
with that of other evaluative data to define cost effectiveness of the 
program. The outcome data must be substantive in nature so as to provide 
reliable information for decision-making. 

Budget 

Salary: $1,538.00 per Month at GS-12 Level 60 days $3,076.00 

Travel: $1,800.00 (To three institutions) 2 @ $1,800.00 

TOTAL: $4,876. 00 
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RESUME 



General Information 



mm: 



Delia C. Varriov 



DATE OF BIRTH: 



November 6, 1943 



ADDRESS: 



8204 Fruit N.E.^ Albuquerque, New Mexico 87108 



MARITAL STATUS: 



Single 



NO. OF CHILDREN: 2 



Education 

1966 Northeastern State College, Tahlequah, Oklahoma^ B.A^ in 
Sociology . 

1971 Harvard Uyziversity, Carrib'Hdge, Massachusetts, Ed.M. 

1973 University of New Mexico, Albuquerque, New Mexico, Phd. candidate. 
Educational Administration. 

Employment Experience 

1964-66 Carnegie Cross -Cultural Education Projejt, University of 
Chicago, Fart-time Research Assistant. 

1966- 67 University of Kansas Indian Education Project, Part-time 

Research Assistant. 

1967- 68 East Central Kansas Cormrunity Action Program, OttojiDa, Kansas, 

Director of Social Services, Head Start. 

1968- 69 Far West Laboratory for Educational Research and Development, 

Berkely, California, Research Assistant. 

1969- 70 Ponca History Project, White Eagle Comtunity Development 

Association, Ponca City, Oklahoma, Director. 

1969-70 . Clyde Warrior Upward Bound Project, Northern Oklahoma CclVjge, 
Tonkaua, Oklahoma, Assistant Director 

1971-72 Southwestern Cooperative Educational Laboratory, Albuquerque, 
New Mexico^ Research Assistant. 

'^Researched, developed and coordinated funding for this all Indian 
student UB Program. 
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Emploijment Expcvicnce - continued 

1972''7S Episopal Churchy General Convention Youth Pvogram^ Albuqiievque ^ 
New Mexico^ Director Region III. 

19?3'74 Navajo Cormunity College, Tsaile, Arizona, Educational Field 
Coordinator. 



Professional Affiliations 
Phi Delta Kappa, member. 

National Indian Education Association, member. 
Memberships and/or Consultant to: 

National Indian Youth Council; served on Board of Directors, 1968-1970. 

White Eagle Community Development Association, Ponca City, Oklahomx 
(organized, implemented funding, consultant) , 1968-71. 

Clyde Warrior Ponca History Project, developed the program, funded 
through the National Endowment for the Arts and Humanities, Project 
Director, 1969-70. 

Mayor ^s Youth Opportunity Council, member, 1969-70. 

Institute for the Development of Indian Law, Board member, 1971 to 
present. 

Southwest Intergroup Council, Board of Directors, 1968-72. 

Native American Multi-Tribal Educational Consultants, Board member, 
1971 to present. 

General Convention Youth Program, Executive Council, Episcopal Church, 
Consultant to Advocates of Indian Youth Empowerment. 

National Indian Training and Research Center, Consultant. 

Task Force - "Education of the Public" - New Mexico Inter Church Agency. 

Consultant to Division of Experimental Schools, Office of Education, 1971. 
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1^68-69 A Projeat Director of the White Eagle Cormuni tij Development Assoai" 
qtignj Ponoa City, Oklahoma. As Director she supervised staff , 
planned program with staff, reviewed budget and assigned duties 
through developed schedules* This organisation was initially 
organized by Ms. Warrior. Ska vas responsible for its creation, 
development and subsequent funding of the organization which still 
functions today serving primarily the young Ponca youth. 

1968-69 Ponoa History Project, Ponca City, Oklahoma. A study of a short 

duration that provided her more experience in research and evalua- 
tion activities, particularly data gathering experience. She 
developed the program funded by the National Endowment for the Arts 
and Humanities. Approximately 20 individuals were under her - 
supervision. 

1970 Upward Bound Program at Northern Oklahoma College. Delia helped 
with proposal review and worked directly with the budget portion 
of the program. She served as Assistant Director, but had respon- 
sibility of the Director, since the Director worked only 10% on the 
project. 

1973 Navajo Communi ty College . Participated in a National Survey con- 
ducted by the College. She traveled extensively gathering data 
pertaining to Federal Projects and expenditures relative to Indians 
in higher institutions. 

1971^72 Southwestern Cooperative Educational Laboratory, Inc . Albuquerque, 
New Mexico. A Liaison official for the Center and the many Indian 
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Advisory groups that worked closely with the Laboratory. She 
assisted in the development of a Communication Arts Program 
designed to improve communication skills of disadvantaged 
minority youth. 

1972''7Z General Convention Youth Program sponsored by the Episcopal Church. 
Director of a Regional Project^ devoted to serving Indian Youth. 
She reviewed proposals and forwarded budget recommendations based 
on evaluative data. 

1974 Graduate Intern at lERC while attending graduate school at the 
University of New Mexico. A major paper written by Delia dealt 
with niurber of Federal Projects that were funded to assist Indian 
people. She was given access to files and records of project 
budgets from which she reviewed in terms of the programs' overall 
impact on Indian people. 
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Ccnc: 

In discussions v/ith Dr. Sockey, Dr, Benhaa and Dob Hall, the 
follo'.>?iag decision arens should be included in the Education 
Leadership Evaluation. 

1. \in;at relationship does the progren have to grassroots determination 
of priorities in Education, r?nd in non-Education programs* 

2. Wiiat is need as comapred to availability of other programs? 

To what extent is this the only program available to the participfcints? 
AXHH Are there other Federal Programs available to the participants? 

3. IThat is the cost-effectiveness factor of the program? 

4. \^\at is happening to the students who complete the training? 
Are they gaining advancement professionally? 

Are they getting higher salaried jobs? 

What kind of professional contributions are they making? 

5. Somewhat related to i^jj, above, what is the general situation 
regarding need for such a program for Indian Educators? 

6. What types of institutional support does one find at the 

? 

respective campuses. Does the university contribute or do they 
depend wholly on the BIA to support the program.' What can be 
the institution show to indicate they they see more in the program 
than it contributes to their stature. 
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EVALUATION OF INDIAN ^WMINISTRATOR PROGRAM 
January 1975 



Dear Program Participant: 

At the request of the Bureau of Indian Affairs Central Office, 
Albuquerque, New Mexico, an evaluation of the American Indian 
Administrator Training Programs at Harvard, Penn State, and the 
University of Minnesota is now getting underway. As a part of 
this activity, we are asking current and past participants in 
the program to complete the questionnaire enclosed and return 
it to us as soon as possible. 

In the evaluation process, the questionnaire will contribute a 
major portion of the data we are seeking to determine the pro- 
gram effectiveness. In addition to the survey, Ms. Delia Warrior 
and I will conduct site visits to each program to interview the 
students, directors, and the university officials who have a 
working relationship with the Administration Programs. Plans are 
also progressing toward a survey among Indian people at the com- 
munity level, Indian organizations , and tribal leaders who would 
have some knowledge about the programs and their impact on Indian 
education. 

Ms. Warrior and I visited the Harvard program recently on the first 
leg of the evaluation and found the students very expressive of 
their feelings about the program. We feel the student's response 
will make up the greater part of our evaluation. 




Ediaktion Specialist 
Evaluation, Research, and Development 
Indian Education Resources Center 
P. O. Box 1788 

Albuquerque, New Mexico 87103 
(505) 766-3314 
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United States Department of the Interior 



BUKEAU OF INDIAN AFFAIRS 
ori K.i: oi- INDIAN FDirvnoN im<(k;ra\i.s 

INDIAN KDUCATION RK.SOl.RCI'.S Cr.N IKK 
P.O. BOX 1788 
XMHigi'KRUlIK NIvW MKXKX) STKVi 



IN KKI I.Y KrKKK TO 

Evaluation, Research 
and Development 



EVALUATION OF INDIAN ADMINISTRATOR PROGRAM 
January 1975 



Dear Community Member: 

An evaluation of the American Indian Administrator Training Programs 
at Harvard, Penn State, and the University of Minnesota has been under- 
way and as a part of this activity, we are asking people at the commu- 
nity level to complete the questionnaire enclosed and return it to us 
as soon as possible* 

In the evaluation process, the questionnaire will contribute a major 
portion of the data we are seeking to determine the program effective- 
ness • In addition to the survey, site visits are being conducted to 
each program to interview the students, directors, and the university 
officials who have a working relationship with the Administrator 
Program. This part of the evaluation is a survey among Indian people 
at the community level, Indian organizations, and tribal leaders who 
would have some knowledge about the programs and their feelings about 
the programs' impact on Indian education. 

Please complete the one page questionnaire and mail it back in the 
enclosed envelope as soon as possible. 

Your participation is appreciated and will be an important part of 
the evaluation. 



Sincerely yours. 




Thomas R. Hopkins 
Chief, Division of Evaluation 
Research, and Development 
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BUREAU OF INDIAN AFFAIRS ASStiSSMfciNT 
OF 

EDUCATIONAL ADMINISTRATIVE TRAINING PROGRAM 

FOR 

NATIVE INDIAN AMERICANS 
PROGRAM PARTICIPANT QUESTIONNAIRE 



Biographical Information Section 

INSTITUTION: University cf Minnesota . SEX: Female 

Harvard Universivy Male 

Penn State University ^ 



TRIBAL AFFILIATION: BLOOD QUANTUM: 

AGE GROUP: 20-30 31-^0 ^1-30 Over 50 

LEVEL OF PROGRAM ENTERED: Master's Degree 

Specialist's Degree 

Doctorate Degree 



IF YOU WERE RAISED (" A RESERVATION, PLEASE SPECIFY: 

IF NOT, PLEASE SPECIFY: City State _ 

MY PRESENT STATUS: 

' (a) Expect to graduate (year) 

(b) Have graduated (year) 

(c) Have completed all requirements 

(d) Full-time student on campus 

(e) Part-time student on campus 

(f ) Have left urogram to accept a position without completing program, 

(g) Have completed all course work and continuing work on Thesis or 

Dissertation. 
(h) Continuing at another institution 



(1) What year did you enter the program? 

(2) What degree/degrees did you receive? 



Masters (Ed.H. 5 M.A.) 

Certificate of Advanced Study (C.A.S.) 

Ed.D. 

Ph.D. 

Other 



(3) What year did you complete it? ^ 

{^) How many years did you receive financial support from the Educational 
Administration Program? . 
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(5) Did you receive income from any source other than the Ed. Ad. Program 
while pursuing advanced degrees? Yes No 



If yes» please specify source: loans 

grant 

scholarship 

fellowship 

employment 

3IA (D.I, 510) 

Other 

(6) If you elected to pursue further graduate work, what degree are you 
selecting now? 

Masters 

C « A • S • 
, Ed.d. 
Ph.D, 

Other 



(7) If you are working on a degree beyond the Masters level arc you still 
receiving funding support from the original Educational Administrative 
Program? Yes No 



(8) If no, where is your present financial support coming from for you to 
continue graduate work? 



(9) I have been/or was able to maintain personal involvement in Indian 
affairs at a: 

Low Degree 

Moderate Degree 

High Degree 

do) The Administrative Training I have received has been: 

Inadequate 

Fair 

• Good 

Excellent 

(11) I feel I am well prepared to assume an administrative position in some 
capacity: 

in my own Tribe 

in any Tribe 

within a non-Indian society 

in all of the above 
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(12) The Educational Administrative Training Program should be: 



continued .an is 

continued with oor.e in.prcvements 
continued at another institution 
discontinued 



COMMENTS: 



(13) Imnied lately before entering the Educational Administrative Program, I 
was: 

(a) classroom teacher (f ) school superintendent 

(b) educational specialist (g) student 

[ (c) principal (h) unemployed 

(d) prograr. administrator (i) other, specify: ; 

(e) project director 

(14) After completion of the program, I would prefer/or preferred to: 

(a) do the same thing I was doing 

(b) become a school administrator 

(c) conduct educational research 

(d) teach in a college 

(e) becon^e an education specialist 

(f ) assume a leadership role in my tribe 

(g) work for my tribe in some capacity 

(h) not sure 

(i) other, specify:__ 

(15) I received my BA or BS Degree in: 



Before 1950 1970 

1961 - 1965 1971 

1966 - 1967 1972 

1968 - 1969 1973 



(16) Please specify the number of years and at what level you have worked 
professionally in the field of education: Level 



(a) 1 - 

(b) 4 ^ 

(c) 8 - 



3 years 
7 years 
11 years 



(d) 12 - 15 years 

(e) 16 - 20 years 

(f ) over 20 years 



(17) Before entering the Administrative Program, my annual salary was: 



(a) Over $20,000 

(b) $17,000 - $19,000 

(c) $14,000 - $16,000 



(d) $11,000 - $13,000 

(e) Less than $10,000 

(f ) Unemployed 



(18) 



When I leave/left the Administrative Program^ I expect to/or now earn an 
annual salary of approximately: 



(a) Over $20,000 

(b) $17,000 - $19,000 

(c) $14,000 - $16,000 



(d) $11,000 - $13,000 

(e) Less than $10,000 

(f ) Remain unemployed 



ERLC 



-J J 4- 

: 0132 



(IC) I have have not completed the program and an presently 

employed at a higher salaried position than I was before coming to the 
program, 

(20) Please list type of position presently held and whether this position 
carries greater responsibilities and decision-making authority than 
your previous position before the training program. 



Position: 

Responsibilities and Decision-Making Authority: 



About the same 

Increased 

Decreased 



(21) Majority of the Indian Tribes are, and have been, suppor-tive of the 
Administrator Training Program. 

Strongly Agree (d) Strongly Disagree 

(b) Agree (e) Undecided 

( c) Disagree 



(22) I became a participant in the program because of the following: 

. (a) recommended by Tribal leader, Indian organization, etc, 

^ (b) project recruitment efforts 

^ (c) a friend 

(d) heard of the program through government agency, ie. B,I.A,, 

O.E. 

_____ ( e ) other 



(23) What did you expect to gain from the leadership program? 



(2U) To what extent were your expectations met? 



(a) Not at aU (d) Definitely 

(b) Minimally (e) Very Definitely 

(c) Generally 



(25) I believe the main strengths of the program are: 



(26) I believe the main weaknesses of the program are: 
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Interview Questions 



The answers to the following questions will be those of the persons being 
inte^vie^^7ed and will consist only of their opinions about the Indian .Mminis- 
trator Training ProfT^am. The answers should be based on their knowledge cibout 
the program either through their experience with the program or their knowledge 
about it. 



1. In your opinion, has the program been successful in fulfilling its 
objectives? Why? How? 



2. What are the objectives of the program? Have they changed any since 
the program inception? 



3. Has the program developed the potential administrator qualities of the 
participants? 



Has the program's cost per pupil been feasible? 



5. What is your opinion about the quality of course offerings to the 
Indian participants? 

Excellent 

Good 

Fair 

Below Average 

• RDor 

6. If you had to place the Indian graduates on a leadership scale with 
other graduates of this school (in the same field) where would the 
majority of them fit? i.e., excellent, mediocre, etc_. 
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?• Have you had to lower university admission standards for any of the 
Indian applicants? If yes^ has it been productive to do so? 



8* Is the academic work they produce up to par with other students? 
Would the general faculty have the same response? 



9, Are any of the degree requirements lowered or '*watex^ down" for these 
students? 



10* Dd you feel good about the program or ambivalent? 



11, Can you describe some good things about the program? Negative things? 



12* Do you consider the program an asset to the ijuiiversity? In way? 
If not, why? 



13. In what ways did the university give support to the program other than 
accepting it to the campus? 



14. Do you feel the program is ijiqportant to the institution? Why? 



15. Does the university give the program equal status to those of other 
graduate programs in the regular college curricula? 
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16. Has the university assioted in placing the participants on jobs after 
they have completed the program? 



17. IVhat are some particular problems of the prograia? 



18. Do you have any suggestions as to what needs to be done to improve the 
program so that a better trained Indian Administrator would emerge from 
future programs, if it should continue? 



19. Do you feel there is a continued need for this type of program? Any 
documentation? 



20. What other ''Indian" programs does the university have? How many of 
these are federally funded? 



21. How much financial support is the university contributing tward the 
program? Are there plans to increase /decrease the support? 



22. If the Bureau decided not to continue funding the program, vftiat would 
the university response be? 



23. What do you think the extent of the university conmitment to this program 
is? 
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Has the university researched any of the foUowing items regarding v/hat 
happens to students who complete the program? 

(a) Are they gaining advancement professionally? 

(b) Are they getting higher salaried jobs? 

(c) What kind of professional contributions are they making? 

(d) Do their positions reflect a high level of decision-naking and 
responsibility? 

Have you had any feedback from the Indian "oommunity" that would 
indicate positive/negative response to the program? 
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I. W/utt OAQ. tilt objzcUvQyS oi iiiz pxoqnon^ 



2. Do ijoii jjcc£ tilt fMQXm fuoi dtutioptd tliz pottntiaZ (idminiJ^tviiDK 



3. W/icU ^5 ijoitx opitiUon about tht qaaJUtij and xzizvancy ccttA^e 
oi^zn.aig;> to tiiz Indian pa.*LtLcipa\iU? 

ExcoLizyit 



Good 

JOAA 

BzloLO AvQAagz 

?00K 



4. In tc/uLt icaijs doz^ tiiz linlvznAiitij g^ve ^wpponX. to tliz pKog/uun otiizx 
than accqxting It tD tixz campus? 



5. Vo you izzl tkz p.'togAo/n >c6 impoKtawt to tiiz t^utitiULcn? ^^fuj? 



6. Vozi tixz UnlvQA.h<jtij gtvz tJiz p^ogwjm zotuai status to tho6z o^ otiioA 
gnadaatz pxogxaiv.s .in tiiz xzguZoA cotizgz ax/uUcixija? 

7. Ha^ tiiz \Jini\)QJLhit:j a.!^6t^tzd In placing thz paAticipaivt& on job^ a^tzn. 
thzy havz comptztzd tSiz pKog^Jxn}? 



S. Vo you havz ana 6aggzbtioiis a^ to iajIuxX nzzd6 to bz donz to ixnpKovz 
thz pn.og^*ian 6o tluLt a bzttvi txa/nzd Indian Admini^tlatoA. txVuZd 
moAgz ^/tcm tliz ^iitixAz pKcg^xam, t^ tt should co^ttuiue? 



9. Ho(JO much ^tnanciaZ ^^upponX i^ thz U>iivzuijttf cont/Ubuuting toioa/id thz 
p^ognxm. A/iz tiizxz pia^v^ to dzainaybz/tncAzasz tkiJi ^appoAX? 



10. I (J thz Burizaa dzcidzd not to continaz iunding thz pfiogAom, u)hat i^ould 
tkz UnA.vzn.^ltxj KUpon^z bz? 



\ 
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XU Wixt do ijou tiUnk thz txXznt .tin U>uue>^5^{/ cotmitnzptt to .tki6 



12. Vo ijou knoio o< otJio^i pxoQ^am^ ihat do a qood job in tAxUyiing Indian 
pzoptz ioK admuilytxcitii^ ;ja4ctcc»LS" 



13. Vo ijca bdUzvz oA. thiyik tiu^ tijpz pAjOQ^^jxm nzzdzd by iiiz Indian 
pzoptzJ 



14. I£ yoLL kncuj off 6omzonz thxU feai gcnz thnsmj^li tiiz pKOQfum, hcLt t!^jrjt 
pzAAcn marie ux>'*itl'j^iUz zdujcaziomt omt^ix&atioju ic zUiiz^x hii^lktn, 
CJomr^LirMuj {fi^ Indian pzcplz in gzyiznjoZ? 



IS. Kxz ihL\z ctiiQA f7ic/n6e/t5 in tliz zcntmiitij .tluU could bznz^it ^^lom 



16. Vo cfca iztt tiiat zduzationat pxcgnrnt^ d^Aignzd lot g.ioup^i Indian 
poDplz axz monz ^acce/i^ioad imn zducaticwi. t/uUning Kzczivzd on 
on ZrAividuaZ 604^65? 



17. Vo yea ^zzt tlvit advancz dzgxzz 6mdzitU ^^konid liavz zqaat zUgibltity 
uiitit undQAjg^w.dua;tz ^^tadznt^ undz*i tliz 6uAena'4 Schoixvdliip P.wg^iain? 



IS. Vo^ you agxzz .tliai sckoZan^sdip monty ^bhouZd bz takzn lA.om zJiz xzgaZxvi 
higkox zdncxitton ailo(uitiQn and gc^n io spzziaZ i/iaining pna^^im^ 
Audi a4> tlio^ at Haivatd, Pznn Statt a>id ihz UnivoA^ity iJiinn^Aatx? 

19. Vo you havz any oiiizx commznt^ KzgoAding ihz pKogxam? 



, BEST COPY mmii 
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and Development 



EVALUATION OF INDIAN AD!^!INISTRATOR PROGRAM 
January 1975 



Dear Community Member: 

'An evaluation of the American Indian Administrator Training Programs 
at Harvard, Penn State, and the University of Minnesota has been under- 
way and as a part of this activity, we are asking people at the comrM- 
nity level to complete the questionnaire enclosed and return it to us 
as soon as possible. 

In the evaluation process, the questionnaire will contribute a major 
portion of the data we are seeking to determine the program effective- 
ness. In addition to the survey, site visits are being conducted to 
each program to interview the students , directors, and the university 
officials who have a working relationship with the Administrator 
Program. This part of the evaluation is a survey among Indian people 
at the community level, Indian organizations, and tribal leaders who 
would have soma knowledge about the programs and their feelings about 
the programs' impact on Indian education. 

Please complete the one page questionnaire and mail it back in the 
enclosed envelope as soon as possible. 

Your participation is appreciated and will be an important part of 
the evaluation. 



Sincerely yours. 




Chief, Division of Evaluation 
Research, and Development 



Approved: 
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BUREAU OE INDIAN AFFAIRS ASSESSMENT 
OF 

EDUCATIONAL ADMINISTRATIVE TRAINING PROGRAM 

FOR 

NATIVE AMERICANS 

COMMUNITY OPINIONNAIRE 

The Indian Education Resources Center of Albuquerque, New Mexico is in the 
process of evaluating the effects of the Indian School Administrator Train- 
ing Program at the Universitites of Minnesota, Harvard and Pennsylvania State, 
This progrart was designed to prepare Indian people for administrative jobs in 
Indian schools or schools with siibstantial Indian children enrolled and other 
administrative positions. It is now in its fourth year of operation at the 
institutions named above. If your organization. Tribe, school board, or any 
other groups have had any relationship with the program, or if you have had 
any relatives, friends or anyone you know that participated in the program, 
please complete the short questionnaire attached and mail it back in the 
enclosed self-addressed envelope. Name of respondent is not necessary. All 
we are interested in is the information about the program. The information 
you provide will help to evaluate the effectiveness of the program. 
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Tribal Affiliation: 



Please indicate which of the following categories you may be identifed with: 

Parent School Board Member 

Tribal Leacer Federal Employee (O.E., B.I. A.) 

Indian Crr;anication Other 

Educational Comrrittee Xeiober 



CHECK ONE OiMLY 

YES NO 

Do you know about the Indian Administrator Program at 

Karvard, Penn State, and University of Minnesota? 

Are there other progratrs that do a good job in train- 
ing Indian people for administration as those at the 

colleges above? 

Do you know of other Federal programs that offer 
similar types of educational leadership programs 

for Indian people? 

Do you believe or think this type of program is 

needed by the Indian people? 

If you know of someone that has gone through the 
program, has that person mace worthwhile educational 
contributions to either his/her community or for 

Indian people in general? 

Are there any other members in the community that 

could benefit from such a program? 

Do you feel that educational programs designed for 
groups of Indian people are more successful then 

educational training received on an individual basis? 

Do you feel that advance degree students should have 
equal eligibility with undergraduate students under 

the Bureau's Scholarship ^Program? 

Do you agree that scholarshio money should be taken 
from the regular higher education allocation and 
given to special training programs such as those at 

Harvard, Penn State and the University of Minnesota? 

Do you believe the majority of the Indian Tribes are, 
and have been, supportive of the Administrator Train- 
ing Program. 



Other Comments: 
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INDIAN ADMINISTRATOR TRAINING PROGRAM 
AT 

HARVARD, PENN STATE, AND UNIVERSITY OF MINNESOTA 



COMMUNITY OPINIONNAIRE 
N = 99 Total Surveyed: 415 Total Response: 99 or 24% 

Findings 



Parent 


19 


14.4% 


School Board Member 


4 


3.0% 


Tribal Leader 


23 


17.4% 


Federal Employee 


10 


7.6% 


Indian Organization 


48 


36.4% 


Other 


28. 


21.2% 



Yes . No NR 

Do you know about the Indian Administrator Program 

at Harvard, Penn State, and University of Minnesota? 56 41 2 



Over half of the persons answering the survey questionnaire knew about the 
Indian Administrator Program at the three institutions. 



Yes No NR 

Are there other programs that do a good job in train- 
ing Indian people for administration as those at the 

colleges above? 48 26 23 



Approximately 50% of the respondents thought there were other programs that 
did a good job of training Indian people for education administration, while 
23% declined to answer the item. The next question shows that most of the 
respondents did not know of other Federal programs that provided similar type 
of training. 



Yes NO NR 

Do you know of other Federal programs that offer 
similar types of educational leadership programs 

for Indian people? 35 57 7 



Majority of those responding said they knew of no other Federal programs that 

trained Indians in similar type of profession. 
O '125- 
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Yes No NR^ 

Do you believe or think this type of program is 

needed by the Indian people? S5 3 — JLl^ 



This item drew the largest number of response in the positive category. 
Eighty- five percent of those responding thought this type of program was 
needed by the Indian people. 

Yes NO NR 

If you know of someone that has gone through the 
program, has that person made worthwhile educa- 
tional contributions to either his/her community 

or for Indian people in general? 55 20 24 



This item shows that over half of those responding knew or had known some 
person that had taken the training program and had made worthwhile educational 
contribution to some community. Twenty- four declined to answer the item while 
20 answered negatively • 



Yes No NR 

Are there any other members in the community that 

could benefit from suck a program? 79 4 16 



Apparently, many or most of the persons responding felt members in their 
community could and would like to participate in a program such as those at 
Perm State, Harvard, and Minnesota. 



Yes No NR 

Do you feel that educational programs designed for 
groups of Indian people are more successful then 
educational training received on an individual 

basis? SO 25 JA^ 



Most of those responding thought Indian people had a better chance at success 
by training in groups as opposed to pursuing similar kind of training on 
individual basis. This also reflects some of the student's thinking on the 
matter. Some of the students felt they definitely had a better chance of 
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succeeding if they remained with a group and continued throughout a training 



program* 

Yes No 

Do you feel that advance degree students should have 
equal eligibility with undergraduate students under 

the Bureau Scholarship Program? 69 21 9 



Reportedly, many Area scholarship programs p^ace a lower priority on making 
grants available to graduate students. Apparently, majority of those respond- 
ing feel that advance degree students should have equal eligibility status 
with undergraduate students. 



Yes No NR 

Do you agree that scholarship money should be taken 
from the regular higher educat,.on allocation and 
given to special training programs such as those at 

Harvard, Penn State and the University of Minnesota? 34 56 9 



Majority of those answering the questionnaire thought the scholarship money 
should not be taken from the regular higher education allocation and given to 
special training programs such as those at Harvard, Penn State, and the Univer- 
sity of Minnesota. Additional comments by the respondents also suggested that 
BIA set aside a special funding for such programs rather than rake off the top 
of the regulp.c higher education allocation. 



Yes No NR 

Do you believe the majority of the Indian Tribes are, 
and have been, supportive of the Administrator Train- 
ing Program? 45 27 26 



A little over 50% of those responding either declined to answer this question 
or felt the tribes didn't know enough about the programs. Many comments reflected 
the fact that many persons did not know about the programs to admit whether 
the tribes in general gave support to the program. The student interviews were 
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no different. They were not certain whether tribes or tribal officials^ in 
general, knew about the programs. Students felt that if the tribes did know 
about thentf they would be supportative of all three programs. 
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Please indicate which of the following categories you may be Identified with: 



Parent 

Tribal Leader 
Indian Organization 
Educational Committee Member 



School Board Member 

Federal Employee (O.E. , D.I. A.) 

Other 



CHECK ONE ONLY 



Do you know about the Indian Administrator Program at 
Harvard, Penn State, and University of Minnesota? 

Are there other programs that do a good job in train-- 
ing Indian people for administration as those at the 
colleges above? 

Do you know of other Federal programs that offer 
similar types of educational leadership programs 
for Indian people? 

Do you believe or think this type of program is 
needed by the Indian people? 

If you know of someone that has gone through the 
program, has that person made worthwhile educa- 
tional contributions to cither his/her community 
or for Indian people in general? 

Are there any other members in the community that 
could benefit from such a program? 

Do you feel that educational programs designed for 
groups of Indian people are more successful then 
educational training received on an individual 
bcLsis? 

Do you feel that advance degree students should 
have equal eligibility with undergraduate students 
under the Bureau 's Scholarship Program? 

Do you agree that scholarship money should be taken 
from the regular higher education allocation and 
given to special training programs such as those at 
Harvard, Penn State and the University of Minnesota? 

Do you believe the majority of the Indian Tribes are, 
and have been, supportive of the Administrator Train- 
ing Program? 





WO 




56 


41 


2 


48 


28 


23 


35 


57 


7 


85 


3 


ii 


55 


20 


24 


70 


A 




60 


25 


14 


69 


21 


9 


34 


56 


9 




27 


26 



ERIC 



-129- 

014b 



PERCENTAGE 



12.7 Parent 

15.3 Tribal Leader 

32.0 Indian Organization 

12.0 Educational Coirmdttee Member 

2.7 School Board Member 

6.7 Federal Employee (O.E., B.I. A.) 

18.7 Other 

100.0% i< = 132 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 



YES 
56.6 



48.5 



35.4 



85.9 



55.6 



79.8 



60.6 



69.7 



34,3 



46.5 



NO 
41.4 



28.3 



57.6 



3.0 



20.2 



4.0 



25.3 



21.2 



56.6 



27.3 



2.0 
23.2 

7.1 
11.1 
24.2 
16.2 
14.1 

9.1 

9.1 
26.3 



100.0% 
N = 99 
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TABLE III 



OVERALL AVERAGE 
Cost Per Student 





1972-73 


1973-74 


1974-75 


Harvard 


$ 9,664.00 


$12,272.00 


$10,066.00 


Penn State 


6,076,00 


9,699.00 


11 n 'in DO 

J. J. ,\JO\J .\J\J 


Minnesota 


8,768.00 


8,102.00 


11,030.00 




Average BIA Cost Per Student 








1972''73 


1973-74 


1974-75 


Harvard 


$ 6,758.00 


$ 9,138.00 


$ 5,388.00 


Penn State 


4,088.00 


6,286.00 


8,030.00 


Minnesota 


5,238.00 


6,365.00 


8,030.00 



In examining the cost per student at the three institutions , it must be 
taken into consideration that all student related costs are figured into the 
tables shown above. In comparing average cost per student, we find that the 
American Indian Scholarship Program, Albuquerque, New Mexico, which primarily 
funds Indian graduate students, grants an average of $4,000.00 per student 
while the Indian Law Program, also of Albuquerque (UNM) , averages approximately 
$5,600.00 per student. The BIA Area scholarship grants computed for married 
students, which corresponds with that of a graduate student, averages approxi- 
mately $3,500.00 per year. A brief examination of private foundations 
offering scholarships to graduates, shows an increase in the dollar amount 
to an average of from $8,000.00 to $9,000.00 per year for academic year 
1974-75. 
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INDIAN ADMINISTRATOR TRAINING PROGRAM 
HARVARD^ENN STATE-MINNESOTA 
1970-1975 
TABLE II 





Total Number 
of 

1970-1975 


Degrees Received 


Percent 

or 

Completion 


Median 

Age 
Approx. 




Masters 


Doctorate 


Harvard 


47 


32 


1 


70.2% 


30 






Perm State 


64 


39 


2 


64.1% 


33 






Minnesota 


48 


17 


4 


44.0% 


32 






TOTAL: 


159 


88 


7 


59.7% 


31.2 (average age) 



GRANTS AWARDED 
(Academic Year) 





1971-72 


1972-73 


1973-^74 


1974-75 


Total 


Harvard 


$114,774.00 


$155,819.00 


$135,000.00 


$121,333.00 


$ 526.926.00 


Penn State 


87,191.00 


108,996.00 


118,278.00 


121,333.00 


435,798.00 


Minnesota 


134,960.00 


137,732.00 


115,000.00 


121,333.00 


511,025.00 


TOTAL: 


$336,925.00 


$404,547.00 


$368,278.00 


$363,999.00 


$1,473,749.00 



GRANTS AWARDED BY AGENCIES 
(Academic Year) 





1971-72 


1972-73 


1973-74 


1974-75 


Total 


O.E. 


$ 82,604.00 


$ 94,732.00 


$ 75,000.00 


$ 99,000.00 


$ 351,336.00 


O.E./ONAP 


46,000.00 


45,000.00 


28,280.00 




119,280.00 


BIA 


208,321.00 


264,815.00 


264,998.00 


264,999.00 


1,003,133.00 


TOTAL: 


$336,925.00 


$404,547.00 


$368,278.00 


$363,999'rm) 


$1,473,749.00 
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OPERATING COST SUy.yiARY 
2971-1975 
TABLE I 





1971-73 
(Cum.) 


1973-74 


1974-75 
(Budget) 


4-year 
Total 


Tuition Costs 

Harvard 
Penn State 
Minnesota 


65,589.00 
50,403.00 
20,690.00 


36,060.00 
28,700.00 
8,447.50 


60,500.00 
18,720.00 
7,830.00 


162,149.00 
98,823.00 
36,967 .50 


Student Stipend 

Harvard 
Penn State 
Minnesota 


88,175.00 
21,822.85 
91,718.43 


37,700.00 
28,275.00 
34,845.00 


56,500.00 
25,350.00 
40,000.00 


182,375.00 
75,447 .85 
' 166,563.43 


Dependent Stipend 

Harvard 
Penn State 
Minnesota 


27 ,460.00 
4,420.33 
51,844.71 


8,540.00 
5,280.00 
19,477 ,50 


6,900.00 
10,920.00 
25,200.00 


42,900.00 
20,620.33 
96,522.21 


Adminlstrsitive Costs 1 

Harvard 
Penn State 
Minnesota 


42,394.78 
55,882.98 
68,339.61 


25,095.00 
36,242.00 
32,217 .65 


7,915.00 
36,726.00 
30,052.00 


75,404.78 
128,850.98 
130,609.26 


Indirect Costs 

Harvard 
Penn State 
Minnesota 


20,044.00 
13,953.38 
19,486.62 


10,000.00 
7,025.00 
7,802.86 


11,185.00 
8,987.00 
8,987.00 


41,229.00 
29 ,965.33 
36,276.48 


Total Operating Costs 

Harvard 
Penn State 
Minnesota 


270,593.00 
188,370.66 
263,069.29 


135,000.00 
126,094.00 
105,338.57 


151,000.00 
121,333.00 
121,333.00 


556,593.00 
435,797.66 
489,740.86 
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PENN STATE UNIVERSITY 
GENERAL JOURNAL 



Note: No reversing entries 
1973 



Jun 30 Grants awarded for fiscal years 1971 and 1972 196,187.00 

Operating Liabilities (fiscal years 71 and 72) 188 370.66 

Ending Balance for fiscal year 1972 7|816!34 



197A 



Aug 30 Ending Balance fiscal year 1972 (Approved for 

use in fiscal year 1973) 7,816.00 

Grant awarded for fiscal year 1973 118,278.00 

Operating Liabilities (fiscal year 1973) * i26 094 00 



UNIVERSITY OF MINNESOTA 
GENERAL JOURNAL 



Note: No reversing entries 
1973 



Jun 30 



30 



1974 
Jun 30 



Grants awarded for fiscal years 1971 and 1972 
Operating Liabilities (fiscal years 71 and 72) 
Ending Balance for fiscal year 1972 

Ending Balance for fiscal year 1972 
Cumulative Balance (Carry-over) 



Grants awarded for fiscal year 1973 
Operating Liabilities (fiscal year 1973) 
Ending Balance for fiscal year 1973 

30 Ending Balance for fiscal year 1973 
Cumulative Balance (Carry-over) 



274,692.00 



11,622.71 



115,000.00 



9,661.43 



263,069.29 
11,622.71 



11,622.71 



105,338.57 
9,661.43 



9,661.43 



HARVARD UNIVERSITY 



Consistent figures not available for Harvard. 
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GRANTS AWA.R DED 
ITEMIZED BY FUNDING AGENCIES 



Academic Year 1971-72 

OE $ 82,604.00 

OEO/ONAP 46,000.00 

BIA 208.321.00 

Total Academic Year 1971-72 $ 336,925.00 



Academic Year 1972-73 

OE $ 94,732.00 

OEO/ONAP 45,000.00 

BIA 264,815.00 

Total Academic Year 1972-73 $ 404,547.00 



Academic Year 1973-74 

OE $ 75,000.00 

OEO/ONAP 28,280.00 

BIA 264,998,00 

Total Academic Year 1973-74 $ 368,278.00 



Academic Year 1974-75 

OE $ 99,000.00 

OEO/ONAP 

BIA 264.999.00 
Total Academic Year 1974-75 $ 363,999.00 
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GRANTS AWARDED 
ITEMIZED BY UNIVERSITIES 



Academic Year 1971-72 

Harvard $ 110,774.00 

Penn State 87,191.00 

Minnesota 134.960.00 

Total Academic Year 1971-72 $ 336,925.00 



Academic Year 1972-73 

Harvard $ 155,819.00 

Penn State 108,996.00 

Minnesota 139.732.00 

Total Academic Year 1972-73 $ 404,547.00 



Academic Year 1973-74 

Harvard $ 135,000.00 

Penn State 118,278.00 

Minnesota 115.000.00 

Total Academic Year 1973-74 $ 368,278.00 



Academic Year 1974-75 

Harvard $ 121,333.00 

Penn State 121,333.00 

Minnesota 121.333.00 

Total Academic Year 1974-75 $ 363,999.00 



0157. 
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OPERATING COST S 
ITEMIZED BY UNIVERSITIES 



Academic Year 1971-73 

Harvard $ 270,593-00 

Penn State 188,370-66 

Minnesota 263,069.29 

Total Academic Year 1971-73 $ 722,032,95 



Academic Year 1973-74 

Harvard $ 135,000-00 

Penn State 126,094-00 

Minnesota 105,338-57 

Total Academic Year 1973-74 $ 366,432-57 



Academic Year 1974-75 

Harvard $ 151,333-00 

Penn State 121,333-00 

Minnesota 121,333-00 

Total Academic Year 1974-75 $ 393,999-00 
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